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Company Overview

Lusaka group is a pioneering, dynamic, professionally managed business organization that has
strong experience in the field of readymade garments sector. Lusaka Group is a 100% export-
oriented garments manufacturer. We are manufacturing all kinds of knit, woven, jacket &
sweater items all over the year. Others than this, we produce and dye knit fabrics. We also have
the setup for garments printing, embroidery & washing facility. We are a group of garments
factories having all kinds of facilities for production. We have in house washing, printing,
embroidery, own power generating facility and own designer from Europe. We have got 7
factories; each one is specialized for producing a particular item. We have 22 years of buying
and sourcing experience. We sell garments at factory price and we are very strong in designing
and collections. These are the present capacity of Lusaka group, of which the corporate Head
office is situated at Uttara, Dhaka, Bangladesh and main production units are situated in
Pukurpar, Zirabo, Ashulia, Savar, Dhaka, Bangladesh. Also, shirt & woven tops production unit
is at Ibrahimpur, Dhaka, Bangladesh and another sweater manufacturing unit is located at
Dinajpur a far northern district of rural Bangladesh. You are warmly welcomed to the world of
Lusaka group.

Our Mission Statement

Our mission is to provide high quality uniform garment and one stop services (Apparel
Sampling, Patterning, Grading and Development) to satisfy our client's needs through a range of
efficient, effective manufacturing activities and delivered on a holistic basis. We are committed
to offer comprehensive and client-centered products to meet the specific needs of our clients. We
are dedicated to provide top quality products to our clients on a prompt basis. Also keep clients
informed about our new technologies and innovations. We are authentic to Total Quality
Management process, Social Standard and always strive to exceed our client's expectation.
Lusaka Group have a strong mission that ensure Social Standard, ILO Convention, Amfori BSCI
COC (All particular areas), SEDEX COC, and QMS & always strive to exceed our client's
expectation without any violation.

Our Goal

Our goals are to provide services that are safe and ecologically sound that conduct our operations
in an environmentally responsible method and create health and safety practices. Our working
environment enable our employees and patrons to work in a safety loop. We are authentic to
Total Quality Management process, Social Standard, ILO Convention, Amfori BSCI COC (All
of Particular areas), SEDEX COC and always strive to exceed our client's expectation without
any violation. Our main goal is labor standard, employees’ benefit, OHS, workplace safety, anti-
harassment and follows all of clients COC & Certification body COC, etc.
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Qur Vision

Engage effectively, responsibly and profitably in the international garments manufacturing
sector. The organization seeks a high standard of performance and aims to maintain a long-term
leadership position in the garments market segments in which it competes. Lusaka Group have a
long-term vision for their employees and clients as ensure employees benefit, OHS, workplace
safety, anti-harassment and follows all of clients COC, Amfori BSCI COC (All of particular
areas as required) & Certification body COC, etc. that may establish a good relationship with
employees and customers.

Risk Management
At Lusaka Group, we understand risk management and have under construction, a series of
systems designed to minimize your risks. The types of information and assistance we can
provide includes:
* Specialized equipment training and related OHS compliance.
* Environmentally friendly cleaning agents and systems.
* Quality accredited supply chain infrastructure.
* Extensive procurement reporting and analysis from our IT system.
* We buy from reputable and ethical manufacturers and agents that through their own quality
control measures can assure us that what we sell will work.
* We seek external advice on Industry best practice.

Good Manufacturing Practice

FACILITY: LUSAKA GROUP has a wide experience in high quality garments
manufacturing. It’s a leading garment manufacturing group in Bangladesh.

Quality Management:
We are committed to our customers that we follow legality, safety, country legislation & quality
standard. We have efficient quality assurance team in every phases of manufacturing.
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Workplace Environment:

Selecting materials for product design for recycling v

Avoidable zero pollution
Pure drinking water

Health and safety committee
Dining hall

Medicines and Doctor

Testing certificates

Ventilation and lighting
Enough room space
Electricity safety measures
Proficient engineers

Pest control

Noise level assessment

Air monitoring (quality test)
GHG Measures

Central addressable smoke detection system.

Fire certified persons

Fire safety trained employees

Fire drill practice

Evacuation plan in all floor

Enough emergency exit points

Central Fire Safety monitoring system
All factory cover the stand pipe system

All Stair case isolated by fire doors

v

v
v
v

Organization chart with manpower details
Canteen Facility

Elected WPC committee

Separate prayer room

Structural plan
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No Organization Result
1  BSCI (Business Social Compliance Initiative) “B&C”
2  ACCORD (The Bangladesh Accord on Fire and Building Safety) (On Going)-96.27%
3  WRAP : Worldwide Responsible Accredited Production- “GOLD”
4  SMETA SEDEX : Sedex Members Ethical Trade Audit “Standard”
5  GMP: Good Manufacturing Practice “Orange-95.11%"”
6  OEKO-TEX Standard-100, Appendix-6 “Class-1”
7  GOTS : Global Organic Textile Standard “Certified”
8  BCI : (Better Cotton Initiative) “Registered”
9 OCS: Organic Content Standard “Certified”
10 HIGGFEM: “Verified”
11  ZDHC & DETOX “TESTED”

Business Overview

1 | BEQFABRICS (PVT)LIMITED

KNIT DYEING & FINISHING FACILITY

2 | BEQKNITLIMITED

ALL TYPE OF KNIT & WOVEN GARMENTS PRODUCTION FACILITY

3 | TAMMAM DESIGN LIMITED

WOVEN BOTTOM MANUFACTURING UNIT

4 | LUSAKAFASHION LIMITED

WOVEN TOPS PRODUCTION UNIT

5 | BEQSWEATERLIMITED

SWEATER PRODUCTION UNIT

6 | CKSWEATERLIMITED

SWEATER PRODUCTION UNIT

7 | LEGATTOSERVICESLIMITED

IT CALLCENTRE, IT SOLUTION & SERVICES, HARDWARE

& SOFTWARE SALES & SOLUTION

8 | TISTA DREDGERS & CONSTRUCTIONS LIMITED

DREDGING & CONSTRUCTION COMPANY
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Our Valued Buyers

KNIT, WOVEN, SWEATER

Name ORIGIN Name ORIGIN
GUTTERIDGE | jTALY ACTIONWEAR NETHERLAND
ALCOTT ITALY PAPRIKA BELGIUM
ASCOT SPORT ITALY DIMOTEX SPAIN
COSTCO USA MINICONF ITALY
HAMRICS USA VEGOTEX INTERNATIONAL | BELGIUM
PERRY ELLIS USA TAILOR VINTAGE USA
G-III (Karl Lagerfeld) USA CLAYTON ITALY
WALMART USA COVERI ITALY
EL CORTE INGLES SPAIN ORCHESTRA FRANCE
DOPPELGANGER ITALY PIAZZA ITALIA ITALY
NEW WAVE SWEDEN XRAY Jeans USA
PROJECT LAYOUT
Building SHED-1 | SHED-2 SHED-3 Building-2
GROUND | Kanitting of grey fabrics facility. Dyeing ggﬂzrragr, \&/:is:t':ngar?c”e” & | ETP (Effluent
FLOOR | Embroidery facility. i .
b v unit Compressors Section. treatment plant)
1ST Merchandising section, Office,
FLOOR Finishing Section (Tammam),
Central store (part).
Tammam Design Ltd, woven bottom
2ND manufacturing facility (Cutting,
FLOOR | Sewing & Accessories Store).
Beg Kanit Ltd, knit tops & bottom
3RD manufacturing unit, Accessories
FLOOR | siore, Inspection Room, Office.
Beqg Knit Ltd CAD, Finishing floor,
4TH Knitted tops and bottom Sample,
FLOOR | Central store (part), Screen printing
section, Inspection Room, Office.
5TH Beq Knit Ltd (Cutting & Sewing
FLOOR | Section).
6TH
FLoor | Bed Sweaters Itd (Woven).
7th ..
FLOOR Workers Dining
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Factory Introduction : -

(A Brief Description & Capacity of Each Factory)

BEQ FABRICS (PVT) LIMITED.

KNIT DYEING MANUFACTURING UNIT

PRODUCTION KNIT DYEING
CAPACITY TUBE & OPEN-11,500 KGS/DAY (DYEING) & 17000 KGS/DAY (FINISHING)
STAFF & 250 PERSONS
WORKER
FACTORY 37,500 SQFT
SPACE
MACHINERY DETAILS
Sl Machine Name Number Capacity Origin Remarks
No of
Machine
01 DILMENLER (H/T) 01 50 KGS TURKEY
02 DILMENLER (H/T) 01 100 KGS TURKEY
03 DILMENLER (H/T) 01 250 KGS TURKEY
04 DILMENLER (H/T) 02 500 KGS TURKEY
05 DILMENLER (H/T) 01 750 KGS TURKEY
06 AK-RIO (A/F) 02 800 KGS TAIWAN
07 SQUEZZER (TUBETEX) 01 10000 KGS USA
08 DRYER (TUBETEX) 01 10000 KGS USA
09 COMPACTOR (TUBETEX) 01 10000 KGS USA
10 STENTER (BRUCNNER) 08, 01 12000 KGS GERMANY
CHAMBER
11 OPEN COMPACTING (LAFER) 01 10000 KGS ITALY
12 SLITTING (CORINO) 01 10000 KGS ITALY
13 BACK SEWING (TEXMA) 01 7000 KGS ITALY
14  SDL ATLAS (LAB SAMPLE) 01 UK
15 LABTEC (LAB SAMPLE) 01 TAIWAN
16 WASCATOR (WASHING M/C) 01 UK
17 DATACOLOUR (MAGBERTH) 01 USA
18 DYEING MACHINE (TECHDYE-SOFT) 01 25 KGS TURKEY
19 DYEING MACHINE (TECHSMART) 01 750KGS TURKEY
20 DYEING MACHINE (TECHSMART) 01 1000 KGS TURKEY
21 DYEING MACHINE 01 500 KGS BANGLADESH
22 SAMPLE MACHINE 02 20 KGS BANGLADESH
23 SAMPLE MACHINE 02 10 KGS BANGLADESH
TOTAL = 27
FACTORY STRENGTH:

o We do all kinds of knit dyeing process the year round.

e Factory can work during strike as it is located far from Dhaka city and our factory employees reside near
factory area.

e We have our sample LAB consisting of 04 different machines, by which we can test sufficient bulk sample as
required by our valuable customers & buyers.

e This factory is located in the same premises with other factories like woven, knit, embroidery, print and
washing units and runs with its own electricity. The unit enjoys the support from all other units of its own on
priority basis which results in faster & un-hindered production.
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Factory Introduction:-

(A Brief Description & Capacity of Each Factory)

BEQ KNIT LTD

KNIT GARMENT MANUFACTURING UNIT

O

PRODUCTION All Type of Knit Items
CAPACITY 25,000- 30,000 PCS/DAY (Depends on Style)
STAFF & WORKER 1260
FACTORY SPACE 78,608 SQFT
MACHINERY DETAILS

ITEM ISO 4915 Number QUANTITY
1. Plain machine 301 320
2. Flat lock (2 Needle) 401-2 50
2. Flat lock (3 Needle) 605 30
3. Over lock (4 Thread) 515 (401+503) 46
3. Over lock (5 Thread) 516 (401+504) 30
4.  Kansai (Single Needle) machine 401 14
4. Kansai (Double Needle) machine 401-2 04
5. Rib cutting 316 03
6. Thread sucking 317 01
7. Back tape machine 304 02
8.  Button hole machine 304 09
9.  Button stitch machine 304 09
10. Snap button machine 311 05
11. lron 314 24
12. Picoting machine 313 02
13. Steam Boiler (common) 315 01
14. Gas Generator (Common) 320 01
15. Diesel Generator (Common) 321 00
16. Compressor machine (Common) 322 05
17. Cad system, brand: BOK (including pc, printer, digitizer board & plotter) 319 1 set
18. Slender Bed 310 15
19. Slender Bed (Heming) 309 15
20. Flat Bed 307 10
21. Bartack Machine 308 04
22. Cutting Machine 312 07

FACTORY STRENGTH:

e Computerized pattern making/pattern grading and marker making machine.

e  We produce knit items all year round.

e Factory can work during strike as it is located far from Dhaka city and our factory
employees reside near factory area.

e We have our own sample line consisting of 20 different machines, by which we can
produce sufficient bulk sample as well as minimum quantity orders.

e  This factory is located in the same building with other factories like woven, knit,
embroidery, print and washing factory and runs with its own electricity. The unit enjoys
the support from all other units of its own on priority basis which results the faster & un-
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hindered production.

Factory Introduction:-

(A Brief Description & Capacity of Each Factory)

TAMMAM DESIGN LIMITED

WOVEN BOTTOM MANUFACTURING UNIT

PRODUCTION TROUSER, JACKETS & SHORTS
CAPACITY 7,000-8,000 PCS/DAY (Depends on Style)
STAFF & WORKER 700 PERSONS

FACTORY SPACE 28,200 SQFT

MACHINERY DETAILS

ITEM 1SO 4915 Number QUANTITY
1. Plain machine 301 200
02. Over lock machine (4 thread) 515 30
03. Over Lock Machine (5 thread) 302-2 30
04. Double Needle (Lock Stitch) 301-2 28
05. Flat Lock (Hemming) 406 09
06. Feet of the Arm 102 12
07. Needle lock stick trimming knife 103 14
09. Bartack machine 308 11
10. PMD/Kansai Special 304 09
11. Button hole 305 03
12. Eyelet Hole Machine 104 03
13. Button stitch 306 02
14. Blind stitch machine (Hem) 503 02
15. Snap button 311 11
16. Belt loop machine 0 00
17. Cutting machine (KM) 312 04
18. Carton staffing machine 106 01
19. Fusing Machine (1000mm) 107-1 01
20. Chain stitch ( Single Needle) 401 01
21. Chain stitch ( Double Needle) 401-2 05
21. Vacuum iron 314 12
22. Steam-pressured ironing machine 107-1 03
23. Thread winding machine 324 01
24. Thread Sucking machine 317 02
25. Fabric Inspection 324 01
26. Pull Test machine 108-1 01
27. Saddle Stitch machine 109-2 05
28. Zig Zag machine 304 01
29. Cad system, brand: BOK (including pc, printer, digitizer board & plotter) 1 set

FACTORY STRENGTH:

Computerized pattern making/pattern grading and marker making machine.

We produce woven items all year round.

Factory can work during strike as it is located far from Dhaka city and our factory employees reside near
factory area.

We have our own sample line consisting of 20 different machines, by which we can produce sufficient bulk
sample as well as minimum quantity orders.

This factory is located in the same building with other factories like woven, knit, embroidery, print and
washing factory and runs with its own electricity. The unit enjoys the support from all other units of its own
on priority basis which results the faster & un-hindered production.
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Factory Introduction:-

(A Brief Description & Capacity of Each Factory)

BEQ SWEATERSLTD

SWEATER MANUFACTURING UNIT

PRODUCT :

All kinds of Sweaters & Cardigan

PRODUCTION CAPACITY:

3. 9g: 3,000 pcs/day
5 gg: 2,500 pcs/day
7 gg: 3,700 pcs/day
12 gg: 4,000 pcs/day

STAFF & WORKER : 350
FACTORY SPACE 18,301 SQFT
MACHINERY DETAILS

ITEM QUANTITY
1.  Flat knitting 3gg 31
2. Flat knitting 5gg 54
3.  Flat knitting 7gg 12
4. Flat knitting 12gg 289
5. Linking machine 3gg 06
6. Linking machine 5gg 17
7. Linking machine 1.5gg 02
8. Linking machine 8gg 43
9. Linking machine 12gg 60
10. Over lock machine 03
11. Winding machine 14
12. Plain machine 12
13. Flat lock machine 02
14. Heat cutter 02
15. Steam iron 28
16. Board cutter 02
17. Dust remover 01
18. Acetone gum 02
19. Light check 05

FACTORY STRENGTH:

= Each and every machine is brand-new.
= We produce sweaters all year round.
= Factory can work during strike as it is located far from Dhaka city & Hazrat Shah Jalal
International Airport and our factory employees reside near factory area.
= This factory is located in the same building with other factories like woven, knit, embroidery, print and

washing factory and runs with its own electricity. The unit enjoys the support from all other units of its own

on priority basis which results in faster & un-hindered production.
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Factory Introduction:-

(A Brief Description & Capacity of Each Factory)

LUSAKA FASHION LIMITED

WOVEN SHIRT MANUFACTURING UNIT

PRODUCTION WOVEN SHIRT & TOPS.

CAPACITY 4,000-5,000 PCS/DAY (Depends on Style)
STAFF & WORKER 370 PERSONS

FACTORY SPACE 27,200 SQFT

MACHINERY DETAILS

ITEM QUANTITY
01. Plain machine 167
02. Over Lock Machine (5 thread) 16
03. Feet of the Arm 10
04. Button stitch 09
05. Button Hole 10
06. Bartack 02
07. Kansai 05
08. ZIG ZAG 01
09. Chain stitch 03
10. Fusing Machine (1000mm) 01
11. Collar Turning Machine 02
12. Snap button 02
13. Cutting machine (KM) 03
14. Vacuum Iron 12
15. Thread winding machine 01
16. Thread Sucking machine 02
17. Fabric Inspection 01
18. Pull Test machine 01
19. Generator (200 KVA) 01
20. Compressor 05
21. Boiler (Coil & Electrical) 02
22. Cad system, brand: BOK (including pc, printer, digitizer board & plotter) 1 set
FACTORY STRENGTH:

= Each and every machine is brand-new.

= We produce woven Formal & Casual Shirt with Tops round the year.

= Factory can work during strike as it is located in 261, Ibrahimpur, Dhaka Cantonment,
Kafrul, Dhaka a capital city of Dhaka. Our factory employees reside near factory area.

= This factory is located in large premises, having its own storage facility and runs with its own electricity. The
unit enjoys the support from all other units of its own on priority basis which results in faster & un-hindered
production.
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OUR BANKERS:

1. NRB Commercial Bank Limited.
2. NCC Bank Limited.
3. Dhaka Bank Limited.

Bangladesh is growing. GDP growth has crossed 8 % plus. The Government has taken
massive infrastructure development projects including roads, bridges, power plants, LNG
Terminals, Fly overs, ports, Deep sea-ports etc. where huge construction materials like stone,
sand etc. are being required. So the new business ventures of Lusaka Group. ‘Tista Dredgers
& Constructions Limited” will be able do profitable business in the contracting and supply
business under its able chairman, Board of Directors and highly experienced and skilled
management team and strong financial strength. This business venture will be another
successful project of LUSAKA GROUP.

Sample Section

e Sample section [Knit, Woven (Shirt & Bottom) & Sweater Section]: there are separate
sample sections under each manufacturing capacity for knit, woven and sweater.
Sample sections are managed by separate group of staffs and workers and follow
buyer’s instructions.

e Each section equipped with full sample making capacity with cutting, sewing,

finishing capacity and capable of making all type of size set/fit sample/marketing
samples/pre-

e Production samples/on-line samples/sales man samples etc.
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Main Production Building Dyeing Shed Doctor’s Room

Inspection Room PC Meeting at Conference Training Season

comMm
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The End.
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